Community Leader Group Meeting Notes
Hybrid Meeting: Via Zoom and Granby Library

April 212022

e Introductions/Check-in

o Why do we ask about pronouns? https://www.mypronouns.org/what-and-why

o Group participation and payment: If you haven’t already, please complete the following
survey so we can learn more about your interests. Completing the survey will also
determine your eligibility for payment. https://www.surveymonkey.com/r/529T77C

o Update: Lobbying at State Capitol: Sara Elise and Pamela met with District Senator Bob
Rankin about two healthcare bills. Attached to this email are brief descriptions of each
bill.

e Issues of Interest
o Advocacy Area 2: Mental Health
= Behavioral Wellness Strategic Plan Update:
Jen provided a brief update. Several partners will be collaborating: Grand County
Rural Health Network Executive Director- Jen Fanning, Middle Park Health
Behavioral Health Navigator- Sue Johnson, Grand County Public Health Director -
Abbie Baker, Grand Futures Youth Development Coordinator Teresa Cantwell, and
Mind Springs Health Program Director- Makena Line. CLG members are invited to
attend the meetings. Let Jen know if you are interested.

= Behavioral Health Reform Update:

Amanda is on the Office of Behavioral Health (OBH) Behavioral Health Care

Coordination Policy Workgroup. This workgroup is working on coming up with

recommendations for the Behavioral Health Administration for how this statewide

network of care coordination should be set up and implemented.

» You can learn more about the Behavioral Health Reform and current workgroups
here: https://cdhs.colorado.gov/behavioral-health-reform

» If you have ideas or recommendations regarding the Behavioral Health Care
Coordination Policy Workgroup, please reach out to Amanda at
auehlein@gcruralhealth.org

= Suicide Prevention Efforts
» QPR (Question, Persuade, Refer) Suicide Prevention training:
Last month CLG members requested that GCRHN staff create a survey
for Grand County residents to learn about the community’s general
interest in suicide prevention trainings. Sara Elise created the
following draft survey: https://www.surveymonkey.com/r/97YQNBY
CLG members will review the survey and give feedback by Friday
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May 13th 2022. After Friday May 13", 2022, the survey will be shared
with the community.
» Grand County Mental Health Materials Distribution - Great

group effort of distributing Information by GCRHN, Mind

Springs Health, Grand County Sheriff’s Office

e Community Leader Distribution: the distribution tracking list was shared at
the meeting. Many CL’s signed up to help distribute and took the remaining
materials with them. CL’s will follow up with Sara Elise with they shared
materials. CL’s discussed using CLG funding to print more distribution
materials.

e Comments: One CL commented that CLG suicide prevention flyer is focusing
on the person in trouble but doesn’t focus on the person who recognizes
the friend or family member is in trouble and where can they get advice to
help others. CLG discussed need for more intentional education around this.

o The group discussed the benefits of calling Colorado Crisis Services to
learn about services offered- even if you yourself do not need the
support in that moment or are calling on behalf of someone else.

> September 18%, 2022 You Are Not Alone Hike
e Subcommittees: CL’s will review the draft of subcommittees and give Sara
Elise feedback by 5/13/2022
e Event Sponsors: Sara Elise briefly shared two community partners that would
like to financially sponsor the hike this year. Stephanie Conners, Executive
Director of Fire on the Mountain Inc, will be presenting in an upcoming CLG
meeting about her work and sponsorship of the hike.

0 Advocacy Area 1: Affordable Housing
» Frameworks Institute messaging: In March, Sara Elise presented a training using
evidence-based research on how to message or how not to message for housing.
» Take away from Community Leaders:

e Stop calling it a “crisis”. That is not working. Instead of calling it “housing”,
call it “home”.

e Irene polled business owners in Grand Lake after the March CLG meeting and
shared her findings: The overall take is that it will take a nonprofit with
‘really deep pockets who cares about people’ to make a difference.

o People working 2-3 jobs just to afford an apartment, plus 2-4
roommates to afford it.

o Small town, small businesses employers not providing sufficient hourly
pay. Lots of employees having to work multiple jobs to make ends
meet.

» What are backfires in housing messaging and why do we need to know them?



e Backfires are messaging that hurts the cause more than helps it.

e Knowing the specific words and phrases that can elicit a certain feeling,
thought, or assumption can help us create more effective messaging to
garner support.

e ltisimportant to know what backfires are, so we don’t use them.

= Small Groups Activity: Community Leaders were broken up into small groups on

zoom and in person. The groups were asked to review housing messaging
recommendations from the FrameWorks training and compare those
recommendations with past housing messaging put out by the CLG and GCRHN
(examples were on handouts). Groups were asked to discuss where we did well
with our housing messaging and where we can improve using the 10 FrameWorks
institute recommendations. Please see attachment titled: ‘Housing Messaging
Group Activity Notes 4.21.22’ for group discussion notes from the activity.

=  Grand County Multi-jurisdictional Housing Authority(GCMJHA) Update:

» Ed Cannon, Fraser Town manager, updated the Community Leader Group on the
GCMJHA: All towns have signed off on the Intergovernmental Agreement (IGA).
Next steps will be some needs analysis, hiring a polling firm, hiring a public
relations firm to get the messaging out, aiming for a ballot measure in
November, best way to ensure passage is to get support from everyone in the
community.

» GCRHN congratulated the group and requested they we work together for
unified messaging. Jen will follow up with either Alisha Janes (Town of WP) or
Sheena Darland (GCHA).

e Advocacy opportunities

o

Please see pages 4-5

e Action Items

o

Community Leaders will reach out to Sara Elise about childcare needs or dietary
restrictions for the May 19t CLG meeting, by Thursday 5/5/2022 at the latest.

Sara Elise will send out the FrameWorks Housing Messaging powerpoint again (see
attached).

Jen will share Mental Health First Aid training with the group.

Jen will follow up with Alisha Janes(Town of WP) or Sheena Darland(GCHA) on housing
messaging.

Sara Elise will include a digital copy of the suicide prevention flyer in the follow up
notes.

Derec D. volunteered to talk to the High School about putting up the mental health
banner.

Community Leaders will review the You Are Not Alone subcommittees list. They will
contact Sara Elise with feedback and/or desire to be a part of a subcommittee



o Community Leaders will distribute any mental health materials they took during the
meeting and tell Sara Elise when they are done so she can update the distribution list

o Sara Elise will update the distribution list and send out after hearing back from
Community Leaders

o Community Leaders will review the suicide prevention survey draft and send feedback
to Sara Elise by Friday May 13, 2022

o Community Leaders will let Jen know if they would like to attend Behavioral Wellness
Strategic Plan Meetings

o Community Leaders will let Amanda know if they have any recommendations for the
Behavioral Health Care Coordination Policy

o Mental health multi-media awareness campaign: Community Leaders will review
GCRHN Facebook mental health posts and email Sara Elise and/or share ideas at the
next CLG meeting on what you might want to see next

e Next Meeting: May 19+, 2022, Location TBD. Reach out to Sara Elise about childcare needs
or dietary restrictions by Thursday 5/5/2022 at the latest.

e Advocacy opportunities

o LivingWorks Start Training- one-hour, online, interactive training program that gives
you the skills and knowledge to keep family, friends, co-workers, and others safe from
suicide. If you are interested in the training, please reach out to Sara Elise.

o State Housing Board- advises the General Assembly, the Governor, and the Division of
Housing on Colorado housing needs. The seven-member State Housing Board reviews
financing requests, adopts regulations governing factory built structures and
multifamily housing in counties with no building codes. Click here for more
information.

o Renter’s Roundtable- Group of organizations who work to pass legislation that is pro-
renter. Meets fourth Tuesday of every month 10:30-12 Remote Access is available
Chaired by Shannon MacKenzie (shannon@copovertylawproject.org) with the
Colorado Poverty Law Project

o Behavioral Health Reform in Colorado - In 2019, Gov. Polis directed CO DHS to
spearhead Colorado’s Behavioral Health Task Force. The mission of the task force was
to evaluate and set the roadmap to improve the current behavioral health system in
the state. In September 2020, the task force released its blueprint, as well as several
other reports, that outline their vision for reform. Today, the focus is on implementing
the Task Force's recommendations. Check this webpage often to learn about the
reform and opportunities to engage: https://bit.ly/3L0zNfR

e Senate Bill 21-274 Facility Schools Model Workgroup Survey- This workgroup is
looking for input from families, parents, guardians, current/former students, as
well as educational advocates. They would like to hear about first-hand
experiences- both positive and opportunities for growth- when educational



https://cdola.colorado.gov/state-housing-board
https://cdola.colorado.gov/state-housing-board
mailto:shannon@copovertylawproject.org
https://bit.ly/3L0zNfR

needs exceeded what was available in a traditional classroom setting. These
experiences could have taken place in a variety of placements including in-
district or out-of-district and/or facility, program, service, or individual-based.
The Workgroup is also looking for input based on experiences when appropriate
services were not available either in or out of the district. If you are willing to
provide input, please click on the link below to complete a short survey. The
survey is available in English and Spanish. If you need further assistance please
contact the Office of Facility Schools at facility schools@cde.state.co.us.
= Parent, Student, and Advocate Survey:
https://app.keysurvey.com/f/41614283/1b2f/
= Padre, Estudiante, y Defensor Encuesta:
https://app.keysurvey.com/f/41616363/1477/
Vaccine Promotion Project in Grand County- Colorado Department of Public
Health and Environment (CDPHE) is funding a vaccine promotion project across
Colorado. The project will involve a community-based participatory approach
working with local community members (like you!) to develop messages and
materials promoting COVID-19 vaccine awareness in Grand County. They are
looking for people in Grand County who are experts in their local community
experience, and this not limited to people in public health or health care.
= This project involves committing to three cycles of work (adult,
adolescent, and pediatric covid19 vaccine promotion) across about 18
months starting in April 2022. Community members will participate in a
series of virtual/phone meetings for the group to learn about COVID-19
vaccines in that target population, to develop messages and materials
(with help from a designer), and to plan for distributing
materials/messages in their counties. We will meet regularly for 6-8
weeks per cycle and then have some down-time in between.
Participants will receive $300 per cycle for participation.
= |f you are interested, please reach out ASAP to the Project Manager,
Amanda Skenadore, MPH at amanda.skenadore@cuanschutz.edu
The Colorado Commission on Aging (CCOA) is looking for applicants that are
interested in participation in a citizen-led commission focused on issues
impacting older Coloradans, policy development that empowers and supports
older Coloradans, ensuring that Colorado is the best state in which to grow old
by working to implement strategies aligned with the Strategic Action Plan on
Aging and Lifelong Colorado initiative. Application deadline May 20, 2022. If you
are interested in applying for a position on the commission, please fill out a
boards and commissions application. Information PDF HERE
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