Community Leader Group Meeting Notes
Via Zoom

February 17+2022
¢ Introductions/Check-in
¢ Action Items Follow Up
o GCRHN Staff Followed up on their action items (see 2/17/2022 agenda for more details)
o Community Leader Follow Up:

» LaNita reported that she would continue to like and share GCRHN’s CLG Facebook posts, which
she did on the day of our meeting, and she shared on GC Online Garage Sale and Swap pages,
the political group page, and thinking of the Buy Nothing/Sell Nothing group page

e Community of Practice
o Advocacy Area 2: Mental Health

» Behavioral Wellness Strategic Plan Update, Suicide Prevention Efforts: Jen

briefly reviewed the plan; there is a link to the plan on Rural Health’s Our
Advocacy web page: https://gcruralhealth.org/our-impact/our-advocacy/.

» Update on multi-media awareness campaign: The Zero Suicide Initiative group is
sharing iMatter posters; Rural Health has created a poster in partnership with this group
(Middle Park Health) and Mind Springs that will be distributed soon

= Jen requested input/feedback from the group: Graham commented that this is the
only comprehensive plan or “blueprint” in the community and that the suicide
awareness and training is key; COVID-19 stalled the plan’s progress; now is the time to
pivot back to mental health; possibly create a support group(let Amanda know if
interested)

= Partners such as Church of the Eternal Hills, other faith communities, libraries, etc.
have asked if they can give out the extra Wristbands from last year’s You Are Not Alone
hike. The group approved the request. Sara Elise checked inventory(80 bracelets) and
will coordinate with the interested parties.

= GCRHN shared the_initial proof of the CO Crisis / Signs to look out for
suicide flyer for feedback. Feedback: Possibly laminate them (to post

outside) or use heavier card stock and/or turn into a larger poster (11”x14”).
Suggestion for “There is no wrong reason to call.” line to be larger. The
group approved using some funds for marketing for these flyers. (see

attached final draft of the flyer)

» 2022 You Are Not Alone Hike: the intention is to hold the event again

sometime in Sept, since it’s Suicide Prevention Month, date TBD; suggestion
from group on a larger presence for the GCRHN booth; open to suggestions

about other partners to invite; suggestion to possibly create a subcommittee
from the CLG to work with Rural Health and the partners - will put on next

month’s agenda to discuss further

» Mental Health Forum: new idea, opportunity to bring in people with lived experience
plus professionals, discuss big picture system issues, get conversations going in the
community, etc.

Mind Springs Health(MSH) community focus group: MSH communicated that they
would be happy to host a community focus group to talk about who they are, what they
do and how they want to improve to meet community needs. Our group’s direction is



https://gcruralhealth.org/our-impact/our-advocacy/

important. Graham suggested bringing in other independent mental health
professionals. Jen and Amanda will continue to communicate with MSH to help move
forward. The CLG discussed that it would be best to start with a Mental Health Forum
first and later to have a meeting with Mind Springs Health.

o Advocacy Area 1: Affordable Housing
=Reflection on January guest speaker, Granby Trustee Chris Michalowski will be
moved to next month’s meeting.
= Multi-jurisdictional Housing Authority:
Following up on an action item, Jen recently connected with Summit County
multi-jurisdictional housing authority, Rob Murphy. Murphy stated that we must
make sure that there are people representative of the workforce- i.e. impacted
people- (nonprofit employees, businesses impacted employees, front line
workers, etc.) on the decision-making boards. He stated that there needs to be
more than 2 people on those boards/advisory committees to make those voices
heard. He commented that it is harder to do later and to do it from the ground

up.

- Operations Manager/Director of the Grand County Housing Authority, Sheena
Darland: was in attendance and gave updates on the Multi-Jurisdictional
Housing Authority. The Multi-Jurisdictional Housing Authority will be
composed of the Town of Winter Park, the Town of Fraser, the Town of
Granby and Grand County (Board of County Commissioners). Per Sheena, this
project has been 7 years in the works.

- A CLG member, Avis, inquired about senior housing. Sheena responded

that, ... it’s definitely on the radar as our seniors want to transition out of
their homes to places with easier mobility, less maintenance, etc.” Sheena
reported that Grand County is aware that more senior housing is needed.

- Sheena reported that currently the group is spearheading the founding of the
entity; they are focusing on the statutory requirements(legalities) to get the
multi-jurisdictional housing authority and its founding documents created.
She stated that the group hopes to have those documents completed by early
spring 2022. Then they will potentially look at putting together a founding
board and then an advisory board between the appointed housing authorities
which will include community members to have a voice. The community
leader group advocated to Sheena for having at least 3 impacted community
members and to have it written into the by-laws somehow that impacted
community members will be a part of the board.

- CLG members inquired how our group can stay engaged with the progress and
foundation of the Multi-Jurisdictional Housing Authority and per Sheena, helping
with advocacy once the entity is formed would be a great way. Amanda
volunteered herself as a resource.



¢ Recruitment Flyer Feedback
o GCRHN shared the most current flyer/ad for CLG/CLG recruitment. GCRHN staff
asked the CLG to review the flyer and give feedback at next month’s meeting.
o Request for quotes/testimonials for recruitment efforts and future funding was
also tabled for next month’s meeting. (time did not allow for discussion)
o Community Leader Member Survey (time did not allow for discussion)

¢ Advocacy opportunities
o Local Elections — Amanda reviewed briefly Clerk & Recorder, petitions are due March 15
o Colorado Legislative Session/Statewide Partners — Amanda shared the overview of the
pertinent links; Rural Health staff will incorporate into their website
o Office of Behavioral Health Workgroup Meetings
o Imagine Granby Survey: https://www.surveymonkey.com/r/D2XQC3K (other people in Grand
County can do the survey)

o LivingWorks Start Training- one-hour, online, interactive training program that gives you the
skills and knowledge to keep family, friends, co-workers, and others safe from suicide. For more
information, click here. If you are interested in the training, please reach out to Sara Elise.

o State Housing Board- advises the General Assembly, the Governor, and the Division of Housing
on Colorado housing needs. The seven-member State Housing Board reviews financing
requests, adopts regulations governing factory built structures and multifamily housing in
counties with no building codes. Click here for more information.

o Renter’s Roundtable- Group of organizations who work to pass legislation that is pro renter.
Meets fourth Tuesday of every month 10:30-12 Remote Access is available Chaired by
Shannon MacKenzie (shannon@copovertylawproject.org) with the Colorado Poverty Law
Project.

e Action Items
» Children’s Hospital asked to do a focus group over the next several months, about COVID-19
messaging. Sara ELise will send that out.
= LaNita will touch base with her contact at MPHS about suicide prevention training.
= Sara Elise will send the requested attachments.

= Diane will incorporate partners on the website.
* Sheena will share CLG ideas about the Multi-Jurisdictional Housing Authority by-laws with her
group.
= CLG members will:
o Think about how can we make suicide prevention and awareness training more
widespread in the community?
o Think about what kind of role do we want to play in the next You Are Not Alone Suicide
Prevention and Awareness Hike? Who wants to be involved and what will that entail?
o Follow our Facebook page and like and share our CLG posts if you haven’t
already/recruit more CLG members
o Complete the CLG surveymonkey if you haven't already:
https://www.surveymonkey.com/r/5Z9T77C

¢ Next Meeting: March 17=, 2022


https://www.surveymonkey.com/r/5Z9T77C

