Community Leader Group Meeting Notes
Via Zoom

January 202022

* Introductions/Check-in/Updates
o Check in question led by Nessa
o CLG Payments: contact Sara Elise as she is once again the point person
(sbristol@gcruralhealth.org or 970-725-3477 ext.2)

o Guest Speaker tonight: Granby Trustee Chris Michalowski

* Action Items Follow Up
o Engagement discussion/ideas:

Sara Elise discussed creating a Facebook group on the suggestion from a Community
Leader; She explained GCRHN staff’s concern about capacity to monitor- LaNita offered
to help monitor the group if created.

Reading meeting notes even if you weren’t able to attend is a great way to engage with
the group or to invite others to engage; GCRHN staff have already had reports from
community members that the meeting notes have been helpful when they are unable to
join meetings.

Follow the GCRHN Facebook page to see Community Leader Group(CLG) -related posts
and to share them! We have seen success with recruitment when current Community
Leaders share GCRHN posts about CLG efforts and meetings.

Sara Elise contacted Sky-Hi News about attending a CLG meeting and writing an article.
Reporter Amy Golden attended the January meeting and wrote an article the following
week: https://www.skyhinews.com/news/community-leader-group-tackles-housing-
mental-health-in-grand/

Contact Sky-Hi News about a mental health section that runs regularly

Contact Sheriff’s office, EMS, Middle Park Health, etc. to attend a future meeting

o Contact list of folks present at the meeting was sent out to Granby Trustee Rebecca Quesada
the week following the January 20th, 2022 meeting

Update from Rebecca, since she couldn’t attend the meeting tonight, on things she said she’d
follow up on:

“Granby will start advertising town meetings in the paper. All other town boards have to
make an agreement with the paper to advertise meetings. The paper won't just put it in
for us. Members from this group should come to local town meetings and help draw
attention to topics being discussed to help facilitate change.”

“A lot is happening in regards to affordable housing with towns partnering up to get
things moving.”

“Still working on mental health co response possibility with new Granby Chief. Will have
a meeting hopefully next week if time allows to maybe get an action plan started.”

o CLG followed up on action items from the November meeting

* Community of Practice
o Advocacy Area 1: Affordable Housing
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o Granby Trustee Chris Michalowski

Recent updates:

- Last week the Town of Granby entered into the working group for the Regional
Housing Authority (towns of WP and Fraser and portions of Grand County). Meeting to
be held in early March for discussion. It will establish permanent funding vs. funding
from general budgets, so they can do some planning.

- An update provided about the land adjacent to the rodeo grounds land (30 acre
parcel). Hired an architectural design firm, who designs neighborhoods and have done
similar projects in other mountain communities. Shared with us a preliminary draft of
the Pronghorn Vista. Proposing 100 apt units, 30 duplexes and 40 single-family homes,
55 townhomes. Total of 250 units. Aiming for an Area Median Income (AMI) index of 60-
180%. Early March there will be an open house for community feedback. There is a lot
of work to be done, such as finding a developer, etc. There will be a significant amount
of green space planned.

Q&A with Community Leaders and Granby Trustee Chris Michalowski:

e Q: What “safeguards” will be put into place so that middle class locals can afford
this housing?
A: These will be deed restricted and capped at the AMI limit. They won’t know
exactly until they talk to the new developer.

e Q:Whatis the timeline?
A:Break ground this fall potentially. Hopefully by next spring at the latest.It’s a
sizable, complex project. The project could take 5-10 years to get fully built.

e Q: Contract with current developer concerns?
A: We're trying to make as much progress as we can with the current litigation.

e Q: What strategies do you have for the NIMBY, "Not In My Backyard” effect? A:
The existing road and Silver Sage - 6 homes currently border the lot. Listened to
the concerns. By Silver Sage is where they plan to put the single-family homes.
Bulk of the traffic should be by the apartments.

e Q: What are your (Granby Trustee Chris Michalowski) thoughts on shorter-term
efforts or solutions?
A: Winter Park’s approach with offsetting rent is a good, short-term solution.
They have a larger tax base so it would work.

e Q: Community Leader Group concern: Ensuring the voices of those impacted are
heard as solutions are being implemented. How might we work together?
A: It’s been surprising the lack of feedback the trustees receive from the
community. They welcome email feedback, stories, etc. Town plans to promote
their meetings in the newspaper. We will post on our Network’s website.

e Q:How many units at River Run are occupied?
A: It’s two different projects. River Run is the resort. Smith Creek is the housing
side; it was their private property; nothing stipulated pricing. The Town of
Granby has no authority.

In closing, Granby Trustee Chris Michalowski asked everyone to attend the Community
Meeting in early March, whether you live in Granby or not.



o Frameworks Institute Research on Housing Messaging and Jamboard feedback
activity will be saved for next month
o Update on social media/multi-media awareness campaign

-Marketing consultant, Diane Ehlert, is currently working on editing a third
housing video

* Rosalie Housing Video

* Jill Housing Video https://www.youtube.com/watch?v=DaNwVkJgpZQ

o Advocacy Area 2: Mental Health

= Update on social media / multi-media awareness campaign

o Sara Elise is currently working with a few folks on mental health stories- this
has been delayed due to the number of COVID cases in the county and the inability to meet in
person to film. SaraElise will work with marketing consultant, Diane, on other viable filming
options to keep the ball rolling.

o GCRHN shared iMatter, which is offering free mental health vouchers for

adolescents.
o GCRHN posted “It’s OK to not be OK” type posts around the holidays.

= Community Mental Health/News Articles: Jen wanted to acknowledge the series of articles
about Mind Springs Health and community mental health centers, in general. There is a lot at
the systems level that needs addressing. A bill passed at the last legislative session (July 2020)
to allow at the state level the compilation of organization intakes to simplify the process for
those in need. Personal stories were shared by Erin and Angela.

o Action items:
- Consider creating a volunteer support group for suicide
prevention. Leader, Kasy, has expressed interest.
- Network will follow up with the group about our local Mind Springs.
But know that our Network has an excellent partnership with them.

* Advocacy opportunities
o Imagine Granby:
o Colorado Legislative Session- Statewide Partners
o Behavioral Wellness Strategic Planning Committee Meeting: the next meeting is TODAY

Thurs, Feb 3+, 1-3pm. We will share the zoom link with anyone who responds saying they’re
interested in attending ASAP.

Behavioral Health Reform: If you are interested in being a part of state-level MH meetings/work
please click on the following link for meeting information: Behavioral health reform | Colorado
Department of Human Services. Next, go to the ‘News and Meeting Information’ Section. Click
“Upcoming meetings and meeting resources” to view the dropdown options for: 1) the
Behavioral Health Taskforce and Subcommittee Members quarterly meetings (Jen is/was on the
Taskforce) or 2) the Care Coordination Workgroup meetings, at least twice per month through
May (Amanda is on the Policy Workgroup)
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o Office of Behavioral Health Workgroup Meetings

o LivingWorks Start Training- one-hour, online, interactive training program that gives you the

skills and knowledge to keep family, friends, co-workers, and others safe from suicide. For more
information, click here. If you are interested in the training, please reach out to Sara Elise.

o State Housing Board- advises the General Assembly, the Governor, and the Division of Housing

on Colorado housing needs. The seven-member State Housing Board reviews financing
requests, adopts regulations governing factory built structures and multifamily housing in
counties with no building codes. The Board meets the second Tuesday of each month at 1:00
p.m. at 1313 Sherman St., Room 318, Denver, CO, 80203 Remote access is available.

o Renter’s Roundtable- Group of organizations who work to pass legislation that is pro renter.

Meets fourth Tuesday of every month 10:30-12 Remote Access is available Chaired by
Shannon MacKenzie (shannon@copovertylawproject.org) with the Colorado Poverty Law
Project

* Action Items

Sara Elise and Diane will meet to practice other video recording attempts

Amanda will get information for Behavioral Health Reform meeting opportunities and Sara Elise
will share with the group

GCRHN will share Behavioral Wellness Strategic Planning Committee Meeting information
Irene will send Sara ELise attendance information

Sara Elise wil sent contact list( from this evening’s attendance)to Granby Trustee Rebecca
Quesada

Diane will work on editing 3rd housing video

Sara Elise will follow up with Amy Golden, Sky-Hi Reporter, about the Community Leader Group
article (complete): https://www.skyhinews.com/news/community-leader-group-tackles-
housing-mental-health-in-grand/

Sara Elise will reach out to folks about CLG payments

Nessa reported that she would contact some folks such as MPH employees and the Sheriff's
office about being guests at future CLG meeting

LaNita reported that she would continue to like and share GCRHN’s CLG Facebook posts

* Next Meeting: February 17+, 2022
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