Community Leader Group Meeting Notes
November 18, 2021

* Introductions/Check-in/Updates
o No December meeting will be held. Next meeting will be January 20 (virtually).

* Community of Practice
o The group watched ‘Leading Locally: Community Power and Health Equity’
video: https://youtu.be/OXQtQiapB9A

o Town of Granby Trustee, Rebecca Quesada, was in attendance and spoke about her desire to
have people more involved in Town Meetings. Rebecca emphasized that public comment is an
effective way to be heard and to have an issue or topic placed on a town’s agenda.

o The Group discussed ‘Community Leader Strategies that Create Change and Build Power’ such

as:

-Shared Learning & Training, Cultural Competencies & Healing, Policy, Storytelling, Building a
Cohort or Coalition

o The Community Leader Group (CLG) has and still are actively utilizing many of these strategies.
The group discussed checking in regularly to ensure that we are addressing all of strategies.

o Recruitment — CLG discussed building our base. We all should be thinking of other opportunities
to involve others besides this meeting. Take some time to start thinking, what do other
engagement opportunities look like? Contact us with any ideas anyone may have to consider.

e Advocacy Area 1: Affordable Housing
= Grand Park- 204 HUD Units, “Willows Project”
Our understanding is that this project was initially intended for affordable housing, but now
itisn’t.
o https://www.skyhinews.com/news/willows-project-shifts-to-condos-to town-
leaders-dismay/

* New Homeowner class- Erin Life will share information about the next one planned for

January. We can help with community education by advertising how long a project takes.

* Erin Life commented that building supply chain issues are also an issue for developers.

= The group discussed a possible disconnect between what developers know and

what community members may or may not know about project timing; Short-term
solutions need to be considered as viable options while long term solutions go
through the necessary processes that take more time. For example, incentivizing
more short term rentals to transition to long term rentals can happen more quickly;
and many efforts are already being made on this front across the county.

* Document of ideas from the Power Map & Solution Activity Review- What are the short-

term solutions we can pull from this information? How do we educate the public?
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= Winter Park & Fraser Housing Authority- Amanda Uehlein gave an update. Some
movement is happening and they are hoping to put it on the ballot next year. Jen Fanning
will reach out to Summit County’s Housing Authority.
= Guest Speakers Follow up: Granby Trustee Chris Michalowski
o Be thinking by early January, what do we want them to learn? What do we want
to learn?

o Advocacy Area 2: Mental Health

* Healthy Grand County Strategic Plan & Grant: every 5 years Grand County Public Health is
required to do a health assessment; the last one was done in 2018; the summary lists some
of our progress including but not limited to: access to care, systems change and health
information and wellness. Jen Fanning commented that some of the tasks stopped with the
pandemic while others were elevated (e.g. a success being peer support learning like Teen
Mental Health First Aid at West Grand High School). A lot of positive movement is
happening. Will share the plan with the group. Updates are current as of August.
= Statewide grant Jen Fanning is writing includes request of funds for another Behavioral
Health Navigator, increased health insurance options, and continue M1 hold transfers. The
grant goes for 18 months and we have to prove there is stability.
* Rebecca Quesada mentioned a co-response solution to mental health related calls;
statistic: one third to one half of the calls Grand County receives could be handled in this
manner.
Jen Fanning, Amanda Uehlein and Rebecca Quesada to collaborate on a rural model.
= New memorial fund is being considered but we are being asked about input for how the
funds could be used. They want to focus on youth.
= LaNita thanked Vanessa for sharing her behavioral health video. Vanessa reminded us all
to remember to express gratitude to those who have assisted and supported us.
= Social media / multi-media awareness campaign

o Sara Elise is currently working with a few folks on mental health stories.

* Advocacy Opportunities
o Imagine Granby- Comprehensive Plan Survey: The Town of Granby is asking for YOUR feedback.

Have your voice heard by completing this quick survey and tell them what you want to see
happen with future development in Granby. The link is also on our Facebook page.
- https://www.surveymonkey.com/r/D2XQC3K
o Grand Park HUD Units: Fraser Town Hall
- Board of Trustee list and main phone number: Board of Trustees | Fraser,
CO (frasercolorado.com)
- List of Fraser agendas: Agenda Center e Fraser, CO e CivicEngage
(frasercolorado.com)
LivingWorks Start Training- one-hour, online, interactive training program that gives you the
skills and knowledge to keep family, friends, co-workers, and others safe from suicide. For

more information, click here. If you are interested in the training, please reach out to Sara Elise.
State Housing Board- advises the General Assembly, the Governor, and the Division of Housing

on Colorado housing needs. The seven-member State Housing Board reviews financing
requests, adopts regulations governing factory built structures and multifamily housing in
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counties with no building codes. The Board meets the second Tuesday of each month at 1:00
p.m. at 1313 Sherman St., Room 318, Denver, CO, 80203 Remote access is available.

o Renter’s Roundtable- Group of organizations who work to pass legislation that is pro renter.

Meets fourth Tuesday of every month 10:30-12 Remote Access is available -Chaired by
Shannon MacKenzie (shannon@copovertylawproject.org) with the Colorado Poverty Law
Project

* Action Items
- Staff will include some CLG info cards in payment envelopes for leaders to share with others.

SE Put link of community organizing video into the follow up email

Rebecca requested that folks make the effort to attend Granby board of trustee meetings and
make public comments.

Vanessa requested that Sara Elise attach the photo about Granby Jones water to the follow up
email. Please photo below.

Sara Elise will share the MH Strategic plan from GCRHN

Sara Elise will touch base with Erin for MH stories

Amanda will send Sara Elise follow up info about walk-in intakes at Mind Springs; Sara Elise will
share with the group:

o Mind Springs is currently has walk-in availability on Monday mornings and through their
centralized intake access should have walk in availability every day of the week.

o Mind Springs staff would like to communicate that the phone system is currently
struggling; part of the current system it is too old and part of it is too new which leads to
things disconnecting in the middle. The Mind Springs staff are doing their best to locate
and return all voicemails but if an individual has an issue, they are highly encouraged
them to walk in to the Mind Springs office for direct assistance.

Erin would like to request that the mental health issue goes first in January

Jen will reach out to Summit County Housing Authority

Rebecca asked for a contact list for the community leader group. If you are OPPOSED to having
your email shared with Rebecca, please email Sara Elise and let her know.

* Next Meeting
January 20, 2021 from 6-8 pm, holding virtually. (Please remember that the group chose to skip our
December meeting.)

Parking Lot Follow up:

1) Vanessa asked that this photo be included in the meetings notes to bring it to people’s

attention. It is an image of a notice that Granby Jones tenants received



