
Community Leader Group Notes
October 21, 2021

Via Zoom

• Introductions/Check-in/Updates
o We took time to honor the East Troublesome Fire Anniversary and what we have all been
through related to the fire in the past year.

o Jen’s Sabbatical Updates: She and her family had a great time in Costa Rica traveling and
being immersed in learning Spanish. Then the last month she spent in Denver with The
Colorado Health Foundation (TCHF) learning about health equity, advocacy, community
organizing, improving nonprofit organizations, improving communication with funders, etc. Jen
was the only grant recipient from a rural community. She was able to better educate other
grantees and TCHF on the differences of working and living in a rural place in regards to
community organizing and health equity. Jen reported that it has been a difficult past 28 days
with her dad being in the hospital with COVID-19.

o GCRHN Board training: the goal is to increase board training and increase equity of the board
members. In October the Board received a training on health equity.

CLG Payments: While Sara Elise is working remotely the next two months, GCRHN
Administrative Assistant, Jeanie Johnson will be assisting with coordinating the Community
Leader Group payments. Be sure to reach out to Sara Elise about your payment(s) so she can
help you coordinate with Jeanie.

• Community of Practice
o BBP Grant Overview: We are in year 3, and will be asking for a no-cost extension from
Colorado Health Foundation. We will continue to engage people who are impacted by health
issues and identify ways for voices to be heard and make true change. Sustainability, how will
we continue this work, will be the focus of the remainder of the grant.

▪ Accomplishments: Sara Elise and Amanda submitted a grant report in early October which
included the Community Leader Group (CLG) accomplishments. There is a lot to celebrate!
Some of the accomplishments include:
- Suicide Prevention & Awareness Hike; resulted in several local newspaper articles
- Educated community about the affordable housing issue via marketing and CLG

meetings
- Updated mental health resources and additional suicide prevention web pages on

healthygrandcounty.org
- Direct service assistance after the fires / management of Outbreak of Kindness

volunteers
- COVID-19 You Are Not Alone yard signs; continued use of the hashtags created by the

Community Leader Group (CLG)



- 42 different participants from Oct 2020-Oct 2021, largest attendance at a meeting was
22 people

- Concerted effort to focus on mental health and housing posts on social media; we’ve
influenced others to post about these subjects also

- Started story-telling campaign and have others who are ready to share their housing and
mental health stories

- Leadership skills of community leaders have improved; Several Community Leaders
have attended trainings and different community cohorts offered by GCRHN staff

▪ Meeting Schedule: The grant funds 10 CLG meetings each year; the group chose to skip just
the month of December for now.

• Advocacy Area 2: Mental Health

o Social media / multi-media awareness campaign: story-telling videos already covered;
Vanessa is interested in sharing her story. We’re open to written stories if people don’t want to
do a video.

o Grand Strong Students: You will see posters throughout the community targeting HS students
on Instagram and TikTok. The education will be provided by our board member, Jessica
Klaback. Program is building on more opportunities to reach out to youth. This is separate from
West Grand’s First Aid Teen program coordinated by Grand Futures.

• Advocacy Area 1: Affordable Housing

o Power Mapping Follow Up: Together we discussed the updated power map from last week,
made additional edits and developed some action items.

▪ Guest Speakers: What do we want them to learn? What do we want to learn?
- Housing speaker ideas: The two Granby Town Trustees we have connections with:

Kristie Delay and Chris Michalowski; Megan Ledin with Grand Foundation about the
multi-jurisdictional housing authority; Pat Coyle, the Director of Atlantis Community Inc.
(Denver housing representative of a nonprofit that focuses on affordable housing who
has gone through making this type of movement or someone similar who can help us
learn the next steps).

- Our goal: People who are impacted need to be at decision-making tables when it comes
to new affordable housing developments and policies. How do we impress this upon
people and have impacted people at these meetings?

- Create an updated CLG mini-flyers that are issue specific.

• Advocacy Opportunities
o Local Ballot Measures: Jen briefly reviewed.
o LivingWorks Start Training- one-hour, online, interactive training program that gives you
the skills and knowledge to keep family, friends, co-workers, and others safe from



suicide. For more information, click here. If you are interested in the training, please
reach out to Sara Elise.
o State Housing Board- advises the General Assembly, the Governor, and the Division of
Housing on Colorado housing needs. The seven-member State Housing Board reviews
financing requests, adopts regulations governing factory built structures and multifamily
housing in counties with no building codes. The Board meets the second Tuesday of
each month at 1:00 p.m. at 1313 Sherman St., Room 318, Denver, CO, 80203 Remote
access is available.

o Renter’s Roundtable- Group of organizations who work to pass legislation that is pro-
renter. Meets fourth Tuesday of every month 10:30-12 Remote Access is available.
Chaired by Shannon MacKenzie (shannon@copovertylawproject.org) with the Colorado
Poverty Law Project.

• Action Items:
o Jen will send out ballot information to the group
o LaNita will email her thoughts about a speaker
o GCRHN/Diane will develop a CLG mini-flyer
o Irene will review and send her notes from summit county affordable housing to Sara Elise
o GCRHN to invite a guest speaker for an upcoming meeting
o GCRHN/Diane to share Vanessa’s article

• Next Meeting: November 18, 2021 from 6-8 pm


