¢ Introductions/Check-in/Updates
o Overview of the Group: Grand County Rural Health Network is the backbone for the
Community Leader Group. We will coordinate and facilitate meetings, connect the group to
advocate for issues they care about, take action based off of the needs and requests from the
group. Currently, this group has chosen to focus on two main community issues: mental
health/suicide prevention and affordable housing.

¢ Community of Practice
o Advocacy Area 2: Mental Health

- Suicide Prevention Updates & Thoughts: Overview by Kasy Allen. Kasy has been
working with Sue Johnson (Behavioral Health Navigator with Middle Park Health) and
Mind Springs Health. Currently if you Google suicide prevention in Grand County the
first thing you will see are death stats; this is not useful to those who are looking for
help and not indicative of the resources available for folks in the county. Kasy advocated
for updating HealthyGrandCounty.org’s website with a list of local resources and is
compiling resources in a Google Drive

. Kasy also mentioned that Zero Suicide group at Middle Park would like to
plan an ‘Out of the Darkness Hike’ for September to bring awareness to the
record 9 deaths in our community in 2020 and provide a place to grieve together
for these losses and past losses our community is grieving. Sue is looking for
feedback on this. Please let Sara Elise know if you do have any feedback/are
interested in helping with the ‘Out of the Darkness Hike and she will connect you
with Sue.
- Social media / multi-media awareness campaign: Goal: Kasy would like the page up
and ranking in Google by September. There is a budget to do articles in the newspaper
in September. Kasy will email the list of resources or Google Drive link to CL Group.
- Storytelling: Chelsea and Kasy are willing to share their stories; Vanessa’s story was
told at the Legislative Session, which can be found on YouTube using the following link:
https://www.youtube.com/watch?v=7149JD7NdYc

o Advocacy Area 1: Affordable Housing

- Storytelling: we are seeking stories; Erin recently provided a video that someone
shared with her that they recorded, which GCRHN will share on Facebook.

- Marketing and Education Campaign: a past CLG newspaper ad generated some interest
and started conversations; doing a few Facebook posts based on information from Erin
Life and Grand County Board of Realtors.
e Feedback: we want to provide education and awareness but ultimately we
want to affect policy change.
e A newspaper article recently shared Summit County’s plan of action that we
can reference.
* Debra suggested a meeting of stakeholders; Alaina would like us to get
homeowners and second homeowners involved; she has numerous clients who
are ready and willing to help the cause and donate.



https://www.youtube.com/watch?v=7149JD7NdYc

e Who are the ones that can change the policies? County Commissioners, local
municipalities/town councils.

e Other consequences pointed out by Sherrie: workforce in the community is
depleting; animal shelter with increased animals received from owners who
can’t find housing that allows animals.

e Chelsea shared her housing story.

Group agrees on these needs:

* To develop a subcommittee that is able to actually work with those who want
to be part of the solution to build a community. Include stakeholders.

¢ A multi-jurisdictional housing authority to support increased capacity to
implement solutions

¢ To redo some zoning restrictions.

* Grants written for funding.

¢ A multi-pronged approach rather than one-size fits all solutions.

* To research ideas of what is going on elsewhere that is working (start with
Summit County)

e There are people who are homeless, staying in campers in parking lots, that
can’t afford to wait.

¢ Be mindful that there is a direct link between the housing issue and the
mental health issue. Vanessa shared her hospital story. 85% of people who go
bankrupt are because of medical issues.

- Marketing campaign:
* Asked of GCRHN to share meeting dates of town halls, BOCC, etc.
e Reviewed/approved upcoming planned Facebook posts with exception of
rent/mortgage graphic. Find out how many homes are in the county and what
percentage are short-term. (Amanda will reach out to DiAnn Butler.) Searching
for or creating a graph to show labor shortage.
e Reach different audiences of those affected in different ways.
¢ Video stories, specific quotes/examples, name businesses that have lost
employees due to housing (Alaina offered to do a video as an employer).

¢ Volunteer opportunities: Irene spoke about American Red Cross and their
training offered.

* Financial assistance to those who qualify to be paid for attending these CLG
meetings. Surveymonkey must be completed to see if you are eligible for
payment.

* You/We Statement for CLG
- Voted by CLG at the last meeting and approved by our GCRHN Board.
YOU see a need for change in our community.
WE can connect you with opportunities to advocate for that change.



¢ Advocacy opportunities
o Follow up on GCRHN’s Award for Excellence in Health Services: this year it was awarded to
Outbreak of Kindness and former GC Public Health Director, Brene Belew-LaDue
o Suicide Loss Survivor Teams Facilitator training
o Seeking Fourth of July parade walkers to represent this group. We’'ll print some flyers to pass
out. Carry our yard signs previously created.
o Gratitude for Grand: upcoming fundraiser to award recipients to those who made a positive
impact on their lives in the past year. Currently seeking sponsors.

¢ Home Health and Hospice

-A home health and hospice provider has been identified and is planning to begin implementing their
services incrementally through 2021, beginning in July with highest need hospice patients.

e Action Items

-Community leaders will follow Grand County Rural Health Network on social media and share our posts.
-Community leaders will email GCRHN staff if you have any questions.

-Deb will look into grant through GCBoR.

- Community Leaders will complete surveymonkey https://www.surveymonkey.com/r/529T77C.
- Vanessa will send link from her testimony at the Behavioral Health Task Force legislative session:
https://www.youtube.com/watch?v=7149JD7NdYc

-Sara Elise will reach out to Kasy, Vanessa, Alaina, Chelsea about storytelling

-GCRHN will add edits from group to planned Facebook posts and Diane will post them

-Reach out to Sara Elise no later than July 1%t 2021 if you have foreseen childcare needs at the next
meeting.

-Amanda will reach out to the Economic Development Coordinator for Grand County, DiAnn Butler to
find out how many homes are in the county and what percentage are short-term rentals/second
homes/unoccupied.

-GCRHN will sign up to participate in the 4™ of July parade in Granby for 2021.

-Who will look into summit plans so far? Please respond to Sara Elise or the group to let us know if you
can take the lead on researching this. This may be a good place to start:
https://www.summitdaily.com/news/local/summit-county-staff-outlines-strategies-to-mitigate-
affordable-housing-crisis/?fbclid=IwAR3wWZNSJiyULQXz7NfPmd7WgRKmjT6Xm9gmtwA9fP52 MBFdZ-

9UUMG]AO03Y

¢ Next Meeting

July 15, 2021 at the Inn at SilverCreek and via Zoom. Food will be provided and childcare will be
available for those who attend in person. Reach out to Sara Elise for childcare needs at
sbristol@gcruralhealth.org by July 1, 2021.
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